[bookmark: _GoBack]Executive PTSA Meeting Minutes
Dated:  10-8-15

Individual responsibilities:
	Brandy—email Jenny Ward about doing the calendar.
--put together an email about welcoming committee.

Cathi—call limo company, balloon guy, photographer.  Contact Rhonda about adding these businesses to the website.
--talk to Laura about Hospitality gifts needed in near future.
	Jaci—

	Rhonda—

	Jill--

	Lana--

	Heather—contact Tiffany about using popsicles for Box Tops.  
--Call Tommy’s about spring break fundraiser.
--Set up restaurant for May
--Check with Jodi about Big time and April activity.
--print copy of committees for Laura


Notes:
*Jenny Ward is concerned that there are too many things going out with the same information.  Do away with the voice.  Would be willing to do the calendar.

*fundraising update:  party went well and next year could use the McGinnis’ limo.  The week of October 19th is delivery.  Pig race is on the 21st 10:45-11:45.

*projected carnival profit around $2000.  Had 3 food trucks; the wait was really short and good selection.  Closing out the account next week; all reimbursements done.

*Should we cut a deal to businesses who give us discounts on services by giving them a free business membership?   Businesses who just want to advertise with us still pay the membership.  Instead do a free quarter of advertising on our website.

*directory-goodwill offer to all families.

*welcoming and branding:  Put it on FB and website and Friday Folder and try to get volunteers to take it on and develop ideas.

*Holiday shop:  How do we keep the kids from taking things.  Shopping bags?  How much do we put out?
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